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Mentoring Philosophy
My mentoring philosophy is person-centered and goal-aligned: I support mentees as they work toward their self-defined goals and use research projects as vehicles for skill-building, confidence growth, and scientific development. I prioritize clear communication, regular reflection, and alignment between individual goals and project needs. The mentoring relationship advances the mentor’s project while staying centered on the mentee’s needs.

Guiding Values
Integrity: honesty, ethical conduct, and transparency in scientific practice.
Purpose: clarity of goals and meaningful motivation.
Fairness: equitable expectations and respect.
Rigor: careful methods and reproducibility.

How I Mentor
(Bi)weekly 60-minute check-ins. Mentees schedule ad-hoc help as needed.
Project structure: training → mini-project → full project. Exceptional progress may lead to mentee-designed work.
Training follows four steps: observation → guided practice → supervised practice → independent checkout. This typically takes 4–5 weeks (semester) or 2–3 weeks (summer).
End-of-semester review: accomplishments, next-semester plan, and mutual feedback.

Logistics (see Policies for more detail)
Hiring: position advertised → online applications received → candidates shortlisted → in-person (informal) interview → candidates reviewed → notice of hire/rejection.
Research hours are capped at the agreed amount (typically ~10 hrs/week for undergraduates) on a semester average.
Exit with notice: ordinarily two weeks and a 30-minute exit meeting. Letters of recommendation available.
