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Mentoring Philosophy Summary
Person-centered and goal-aligned mentoring.
Clear communication and timely feedback.
Integrity, ethics, and safety in all work.
Progress toward independence, with flexibility and compassion.

Expectations
	Mentor
	Mentee

	Punctuality & responsiveness: 
Arrives on time.
Responds within one business day.
	Punctuality & responsiveness: 
Arrives on time.
Responds within one business day.

	
Honesty & transparency: 
Sets clear expectations.
Names limits. 
Points to resources when needed.
	
Honesty & transparency: 
Shares setbacks early. 
Is open about schedule and commitments.

	
Integrity & safety: 
Models ethics. 
Provides explicit safety guidelines.
	
Integrity & safety: 
Keeps complete records. 
Follows safety protocols. 
Never falsifies data.

	
Flexibility & compassion: 
Accommodates reasonable conflicts. 
Supports time off and well-being.
	
Preparedness & curiosity: 
Brings data, questions, and goals. 
Reads relevant literature.

	
Involvement & attentiveness: 
Meets regularly. 
Integrates mentee goals into project.
Creates learning opportunities.
	
Engagement & initiative: 
Thinks about data. 
Contributes ideas. 
Enjoys creating new knowledge.




Project Assignment
First semester: training (4–5 weeks) followed by a mini-project with generally known outcomes to ease mentee acclimation into the research setting.
Subsequent semesters: mentees select a project from options presented by the mentor.
Exceptional progress may lead to opportunities to design independent work.
Options are discussed informally during meetings and summarized formally at end-of-semester reviews.

Training & Onboarding
Typical timeline: 4–5 weeks during a semester; 2–3 weeks in summer. Scheduling aims for steady, sustainable progress.
Four-step progression:
Observation: mentor performs the technique and explains aloud. May be in small groups (max 2/week).
Guided practice: mentee performs the technique with verbal instruction (scheduled 1–2 business days after observation).
Supervised practice: mentee performs the technique independently with mentor observing and answering questions (scheduled 1–3 business days after guided practice).
Independent checkout: mentee executes the technique without supervision. Mentor assesses performance via observation or appropriate evaluation. A successful checkout releases the mentee to work freely on the technique.

Research Hours & Work Patterns
“Research” includes reading papers, attending meetings, preparing/running experiments, analyzing data, and lab-related tasks. Time commitments are averaged across the semester to accommodate normal week-to-week fluctuations.
Hours: do not exceed the agreed weekly allotment (typically 10 hrs/week) unless mentor and mentee explicitly agree to adjust.
Increasing hours requires: adjusted credit hours and a B- or above in all courses.
Decreasing hours is appropriate if: two sequential exams are C- or below, or balancing research, academics, and life becomes difficult.
If any course is below a C-, research time must be reduced. Either party may initiate this conversation – please communicate your needs.
Safety constraints on work hours:
First 6–8 weeks: standard hours (8am–6pm).
After five successful experiments without intervention: evenings/weekends are permitted.
No research before 6am or after 11pm without a senior student present.
Meeting Structure
Check-ins: biweekly, 60 minutes, on a consistent day/time. Focused on concepts, techniques, and aligning work with goals.
Ad-hoc help: mentees schedule this as needed – if you need help, please ask.
Project meetings: as appropriate, mentees are extended invitations to journal clubs or larger project meetings. Come prepared! (notes, data)
End-of-semester review: accomplishments, plan for next term, and two-way feedback characterized by receptiveness, preparedness, honesty, and integrity.

Completion / Termination
If ending the relationship (mentor or mentee), inform the other party verbally or in writing. 
Ordinarily provide two weeks’ notice (not needed if graduating) & schedule a 30-minute exit meeting.
Exit meeting agenda: progress toward personal goals; mentor’s support; current project status; suggestions for future work; any other topics.
Remember: it is always possible to leave a project with honor, but it is never honorable to disappear without a word.
Letters of recommendation are gladly provided, barring severe transgressions. Please allow at least two weeks’ notice.

Grading (process-focused)
Consistent progress from week to week.
Meeting expectations reliably.
Meaningful contribution to solving a problem, filling a gap, or answering an interesting question.
If you meet the above, you are on track for an A.
